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There Is a crisis _
lurking underneath the §
glamour of real estate




Our people are dealing
with unprecedented
levels of stress, anxiety
& poor health



Our shocking statistics

o .
Real estate employees have 47% 40% unsatisfied with their !/

work-based anxiety. physical health.

12% CEVA LA EN

no one to call when they
feel stressed or anxious.

40%

58% of real estate ﬂ '

® @6 6 0 ¢
w ‘m w w l 46% say work impacts their

-
employees say they DO -
NOT have work life '
balance. . personal relationships.
— Use alcohol to Are burnt-out in Have no time
cope with stress their workplace for hobbies

Source: Revive Project 2017
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Our suicide levels
challenge the country’s
most dangerous professions

/In 2014 the Coroner’s report of Victoria officially A

classified real estate as a ‘high-risk industry’ with

an average annual suicide rate of 13 people per

100,000 employees, placing it higher on the
Qianger spectrum than policing. )

Source: Revive Project 2017



As employers, we have
a clear fiduciary

N

s
(AL

obligation to make our ¢

3= \ =3) /;(
workplaces safe.\n T

Failure to appropriately manage and respond to mental health
concerns can give rise to a range of claims by employees...
including workers’ compensation claims,adverse action and

anti-bullying order applications under the Fair Work Act 2009
(Cth), and disability discrimination claims under State and
Federal anti-discrimination legislation. - Clayton Utz



https://www.claytonutz.com/knowledge/2015/august/mental-health-issues-and-the-duty-to-protect-workers-from-risks-to-their-mental-health

As leaders, we have a
moral duty to act.

(Do we really want our
legacy to be that we were

responsible for people
being in pain?)




It's not only about being
‘broken’.

We can aspire to improve
our performance and focus
on wellness at any time.




How we can
create change

Rise Initiative
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Step 1

Normalise
conversations about
mental health and the
links between mental
wellness &
performance
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Step 2

Provide tools and
support for our teams
to manage mental &
physical wellness at
their discretion
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Step 3

Make crisis support
easily available and
build awareness of

how to access it
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Step 4
Rethink the model -

move the industry away YOU DIDNT COME Tas
from one-sided FAR TO ONLY CO¥E
revenue streams of THIS FAR

GCI to more wholistic
& healthy models
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Rise Initiative
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e A conference that links mental wellness and

performance and calls bulls$%” on ego

driven real estate.
e Inspiration, motivation and making the

connection between being a good human

and a great agent MASTERY. WELLNESS. INSPIRATION.
e Changing the conversation away from

perfection and discussing issues of mental TUESDAY MAY 24 IN
health, wellness, empathy, life and family MELBOURNE
balance, leadership, humility, generosity.

e Dealing with the messy, hard and human
issues of real estate and a real estate life.
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e Based on more than 1000 hours of
research with Australian and NZ
agents

e Focus groups of 56 agents

e Built by Utility Creative - builders of
mental wellness apps for the police
& other key industries.

e Designed by the real estate industry
guided by real estate agents &
property managers
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REAL CARE

The Real Care App EiP™ 1

An app to help us feel better about real
estate - in your pocket, whenever you need it

& GETITON }

# Download on the
@& App Store Google Play
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Help for dealing with stress

' ! = 9:41AM $100% (wem: Ll Seul 3 100% o'
\ Next
Release Tension
y
Select the muscles you want to work on by clicking
on the coloured areas
By ‘ Rapid Relief 2
= - | These rapid relief tools can help you get your stress quickly :
under control
4

@ Control breathing
@ Reality check

@ Release tension
@ Manage emotions

Impulse control

Control Breathing
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Help for improving your health

$100% . $100%

Next

Ready to get active? Get committed!

There are lots of options for getting active. Select up Here's what you've committed to do over the next
to three activities that you wouid like to do over the week. Think about when and where you want to do
next week. it, who you need to involve, any gear you might
need to get, and what obstacles might get in your
way.
Do some DIY

Try out a new sport or activity Dancing

Tap to set the date, add notes, and add
Exercise ) Go swimming in the ocean or local pool other relevant information

Hovinganachve sty oo your sl
Have a kick of a football or a hit of tennis

Go fishing

Go to the beach

) Add your own activity
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Help for managing your mindset

= 9:41 AM $100% (.
il = 9:41 AM $100%
Next Wellbeing Check Done
WAL IUTY UNTH Ui UM 199 UG GaoT
. ‘ Never | ‘ Rarely ' - ‘ Mostly ‘ ‘ Always }
Ride the urge wave L J { L

‘You might have noticed that the audio exercise
followed the RIDE steps (below), which you can use

About how often did you feel that everything was an

?
if you want to surf the urge and do not want to listen effort?
to audio ( )
‘ Never | Rarely ‘ - \ Mostly ‘ ‘ Always ‘
R Recognise the urge is happening
| ttemise how the urge feels in your body, be About how often did you feel so sad that nothing could
curious cheer you up?
Deep breath, and watch the Urge Rise and (
fade l Never | Rarely ‘ - ‘ Mostly ‘ ‘ Always ‘

Evaluate the changes in your body as the
urge rises and fades
About how often did you feel worthless?

‘ Never | Rarely ‘-‘ Mostly H Always

About how often did you think about deliberately harming
yourself or others, or committing suicide?

‘ Never |- Often ‘ Mostly H Always
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Help for finance & budgeting

il = 9:41AM 3100% () al 9:41 AM $100% ()

Next

Savings Goal

Discretionary
We need some information to set up
your savings goal

Discretionary Spending
Dining

Entertainment
Subscriptions

Fashion

Hair and Beauty

Others

Next

Monthly Budget

Monthly Income
We need some information to set up
your monthly budget

Monthly Income

Net Salary/ Wages
Commission/ Bonus

Other Income

Income Settings

1
4
7
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Help should it all get too much

.

Call backup

Speaking with someone can

suppon your
deal with Gificulties. Make

wellbeing and help Yo
comact

with someone Now.

@ Employee
Assistance
Program by
Domain
Free and confidential

counselling services
24/7 for all Demain
customers.

9:41 ol T -

Domain

Domain Employee Assistance
Program

Nothing is more important to us in the mental
health and wellbeing of our community, and we want
at we can to help. Domain has a
longstanding relationship with Assure Pr
s part of our Employee Assistance Program
we'd like to extend this valuable support to our
property market community.

As a Domain customer, you and your teams can
access up to three free and confidential counselling
services with experienced, registered psychologists
for practical support.

For a confidential discussion with an Assure
counsellor, please call 1800 808 374 and let t
know that you were referred by Domain.

Agency Testimonial

s Property Profile Group would like to thank,

6 and congratulate, Domain for your
excellent Employee Assistance Program —
and for extending this Program to Agents
nationally. Domain's EAP service deliv
orofessional. resbonsive and auality

9:41 il T -

Call Backup

Speaking with someone can support your wellbei
and help you deal with difficulties.
Make contact with someone now.

Victorian Support Services

Speaking with someone right now.

Domain Employee Assistance
Program
confidential cou lling sen
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Testimonials

Such an amazing resource for
agents
Fantastic to see a collaboration like

We have now got about 70% of our
team of 68 on the Realcare App. |
personally like the switching off tools
before bed along with the release
tension section of the rapid relief
tool. John Cunningham,

Cunningham RE

this to provide REAL support to the real

estate industry. Big @ to all involved.
Apple Review

"As a famous workaholic, | use the
RealCare app to track my sleep hygiene. |
know when | sleep well, everything else is
easier. Being 'well' doesn't just mean that
you're not unwell. | think everyone has the
potential to be more well proactively and it
is good to know there are options to get
help whenever and wherever you need it."
- Sarah Bell, AIRE

Incredible bit of kit

It's amazing what can be done when a bunch
of real estate professionals come together in
collaboration. This is a phenomenally
powerful FREE tool that will provide so much
value to so may people. Apple
Review
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Privacy

The Real Care App is completely private.
No personal information is captured or shared as part of app usage.

As app developers, the Rise Initiative sees only the number of people using the app
and their time inside the app for measurement purposes.

No information is collected or stored as part of the counselling service with Domain.
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How we’d love you to help "

WA |

e

S

i

Share Real Care info with
your people

Include mental wellness topics
In your training

Share your own stories
Mandate training with your
teams

Download the app yourself!



Resources

Real Care App images

Kitchen Posters

Infographics

Real Care app video

Rise Conference speaker videos

Call Backup

Spesking withsomeone cansupprtyour weeing
and helpyou deal with it
ntactuih someone now

e Victorian Support Services

Soeaking it emsons dghtron

@ Domain Employee Assistance

program
Fre andcnfent comseling s
247 o s Damincusoners

e Community Support Services
Speskviha 247 oty 3995t

Callsomeone from your

REAL CARE

Domain

Domain Employee Assistance
Program

Notigis s rrtous i e mentl
sthand weloeng of our oy, and wevant
dontatecantohelp.Donnras 3
Iongsonding estorshp i AssPragas
spertof o Enplye Asstace Progan, and
weie ot 1 vkatlesuppOn 00t
prgery aretconmany.

A Domain cusiomer,you and your teas can
access p e oo confdentl coonsoling
sovces wihexerincereiterd pychologists
forpracicalsupport.

Fora confiental dcussion vithan Assre
conselor, less ol 1800 808 374 and e then
ottty wre eered by D,

Agency Testimonial

€6 PPt cowvousheroa
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https://drive.google.com/file/d/1W_XJ1bcQitoWkCArpfFOqgGYIhl3GGKq/view?usp=sharing
https://drive.google.com/drive/folders/1rm995FrUlhb-lfofRbk9J_SHMjfhysUZ?usp=sharing
https://drive.google.com/drive/folders/1CKT5vkcRq4031tSXMqZobMGLg0MnLDcl?usp=sharing
https://drive.google.com/file/d/1W_XJ1bcQitoWkCArpfFOqgGYIhl3GGKq/view?usp=sharing
https://vimeo.com/manage/showcases/8482401

Riseconference.com.au

Made possible by the generous support of:

Domain

@ MACQUARIE
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